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re ta i l  un i t ,  Imax ready  c inema and res taurant  and 
the  acqu is i t ion  and re fu rb ishment  o f  Ab ingdon St ree t 
Marke t ,  to  complement  o ther  inves tments  a l ready 
underway wh ich  w i l l  inc rease foo t fa l l  and  d ivers i fy 
ac t i v i t y  w i th in  the  BID area .

A ‘ N o’  vo t e  w i l l  s i m p ly  m e a n  a l l  B I D  f u n d i n g  f o r 

i n f r a s t r u c t u r e ,  s u c h  a s  e l e m e n t s  o f  B I D  C C T V 

o p e r a t o r s ,  o n  s t r e e t  s e c u r i t y  w a r d e n s ,  B I D 

c l e a n i n g  s e r v i c e s  e t c ,  w i l l  e n d  i n  M a r c h  2 0 2 1 . 

We  w a n t  B l a c k p o o l  To w n  Ce n t r e  t o  c o n t i n u e  t o 

b e  a  f a n t a s t i c  p l a c e  t o  w o r k ,  l i v e  a n d  v i s i t .  S o 

I  s t r o n g ly  u r g e  y o u  t o  c a r e f u l ly  c o n s i d e r  t h e 

B u s i n e s s  P l a n  a n d  vo t e  i n  f a v o u r. 

Thank you fo r  your  cont inued suppor t .

M ichae l  Wi l l iams
Cha i r,  B lackpoo l  B ID

the  BID w i l l  cease to  ex is t… un less  bus inesses  vo te  to 
see the  exce l len t  work  cont inue.

S ince  February  2020 we have been hard  a t  work  to 
gauge op in ion  w i th in  the  400+ s t rong membersh ip 
on  what  p ro jec ts  you wou ld  l i ke  to  see a f te r  Apr i l 
2021.  We have now co l la ted  the  in fo rmat ion  we have 
rece ived f rom consu l ta t ion  ques t ionna i res  a long w i th 
feedback  f rom 1 :1  v is i t s  w i th  B ID s ta f f .  Th is  p roposa l 
ou t l ined  here  shows how your  cont inued inves tment  in 
B lackpoo l  Town Cent re  w i l l  de l i ver  the  pro jec ts  tha t  our 
members  have asked to  see.

But  most  impor tan t ly,  a  ‘YES’ vo te  means a  jo in t 
inves tment  in  the  town fo r  the  nex t  f i ve  years ;  an 
inves tment  wh ich  w i l l  con t inue to  de l i ver  the  grea t 
range o f  serv ices  (and more)  tha t  you  have come to 
expec t  f rom the  BID and wh ich  w i l l  be  essent ia l  to 
suppor t  the  Town Cent re ’s  recovery  f rom the  Cov id -19 .

Over  the  pas t  12  months ,  the  BID has  been invo lved 
w i th  and added leverage to  the  counc i l ’s  app l i ca t ions 
fo r  government  fund ing  fo r  the  redeve lopment  o f 
the  Town Cent re  th rough the  Get t ing  Bu i ld ing  Fund, 
and the  Town Dea l .  The recent  announcement  o f  the 
success  o f  these app l ica t ions  means tha t  there  w i l l  be 
over  £30mi l l ion  to ta l  inves tment  wh ich  w i l l  be  used on 
pro jec ts  in  the  Town Cent re ,  inc lud ing  phase 2  o f  the 
Houndsh i l l  redeve lopment  scheme,  inc lud ing  a  la rge 

I t  i s  hard  to  be l ieve  tha t 
i t ’s  been near ly  f i ve 
years  s ince  the  B lackpoo l 
Town Cent re  Bus iness 
Improvement  D is t r i c t  (B ID) 
was renewed.  Th is  te rm 
has  been a  huge success 
and a l l  o f  us  invo lved 
are  very  p roud o f  i t s 
ach ievements .

Whi ls t  I  apprec ia te 
tha t  2020 has  been 
the  toughest  and most 
cha l leng ing  year  fo r  us 
a l l ,  I  do  be l ieve  tha t  2021 
br ings  improved hope 

and oppor tun i t ies .  Th is  February,  your  vo te  to  renew 
the  BID w i l l  mean a  vo te  to  cont inue w i th  our  a im to 
p romote  the  B lackpoo l  Town Cent re  a rea  w i th in  the 
re ta i l ,  le isure  and hosp i ta l i t y  sec tors .

Everyone is  obv ious ly  ser ious ly  concerned about  the 
shor t ,  med ium and long te rm e f fec ts  o f  Cov id -19 .  As 
a  B ID we have been here  th roughout  the  lockdowns, 
p rov id ing  our  serv ices  and we have inc luded our 
response to  da te  and recovery  p lan .

From Apr i l  2021 a l l  o f  the  cur ren t  serv ices  prov ided by 

M Williams

CHAIRMAN’S WELCOME

A ‘ Y E S ’  v o t e  m e a n s  a 

j o i n t  i n v e s t m e n t  i n  t h e 

t o w n  f o r  t h e  n e x t  f i v e 

y e a r s ;  a n  i n v e s t m e n t 

w h i c h  w i l l  c o n t i n u e  t o 

d e l i v e r  t h e  g r e a t  r a n g e 

o f  s e r v i c e s  ( a n d  m o r e ) 

t h a t  y o u  h a v e  c o m e  t o 

e x p e c t  f r o m  t h e  B I D .
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In  March  2021 B lackpoo l ’s  cur ren t  B ID exp i res  and a l l 
serv ices  w i l l  cease to  ex is t  un less  i t  i s  renewed.  I t  i s 
up  to  bus inesses  to  dec ide  co l lec t i ve ly  i f  they  w ish  to 
cont inue w i th  the  BID.  Th is  w i l l  be  done v ia  a  ba l lo t 
o f  bus inesses  in  February.  We are  ask ing  you to  vo te 
‘YES’ to  ensure  a  b r igh t  fu tu re  by  renewing the  BID fo r 
a  fu r ther  f i ve  year  te rm f rom 1s t  Apr i l  2021.

There  are  over  300 BIDs across  the  UK,  cumula t ive ly 
inves t ing  £132.5mi l l ion  in  p ro jec ts  dec ided upon by  the 
bus iness  communi ty  i t se l f . 

In  October  2005 the  f i rs t  Bus iness  Improvement  D is t r i c t 
in  B lackpoo l  Town Cent re  was es tab l i shed and s ince 
then loca l  bus inesses  have inves ted  over  £4mi l l ion 
wor th  o f  add i t iona l  serv ices  to  improve the  t rad ing 
env i ronment ,  a t t rac t  more  shoppers  and v is i to rs  to  the 
Town Cent re .  B ID has  a lso  prov ided essent ia l  suppor t 
and serv ices  tha t  a re  above and beyond the  leve ls 
p rov ided by  B lackpoo l  Counc i l  and Lancash i re  Po l ice . 
 
I n  2 0 1 9  a l o n e  a n n u a l  v i s i t o r  n u m b e r s  h a ve 
r i s e n  t o  1 1 . 1 9 m i l l i o n  i n  t h e  To w n  Ce n t r e  a n d 
B l a c k p o o l  a s  a  w h o l e  h i t  1 8 . 1 m i l l i o n  v i s i t o r s .

The BID annua l ly  de l i vers  the  Town Cent re  Chr is tmas 
l igh t ing  d isp lays  and swi tch  on  event .  We have a lso 
prov ided on-s t ree t  secur i ty  and c lean ing  serv ices  year 
round a long w i th  a  g rowing  marke t ing ,  &  soc ia l  med ia 
campaign .

The BID Board  o f  D i rec to rs  wou ld  l i ke  to  bu i ld  on  the 
successes  o f  the  pas t  f i ve  years  to  make sure  tha t 
B lackpoo l  con t inues  to  th r ive ,  a t t rac t  more  cus tomers 
and main ta in  i t s  na t iona l  pos i t ion  in  the  UK v is i to r 
economy.

EXECUTIVE SUMMARY 
By vo t ing  ‘YES’ you w i l l  be  cont r ibu t ing  to  suppor t  your   
Town Cent re  to  enab le  us  to  de l i ver  our  a ims.  

Added to  the  fan tas t ic  redeve lopment  schemes p lanned 
w i th in  the  nex t  B ID per iod ,  B lackpoo l  Town Cent re 
shou ld  be  we l l  on  the  way to  fu l l  recovery  f rom Cov id 
and the  economic  downturn  tha t  has  fo l lowed.

O v e r  t h e  p a s t  f i v e  y e a r s  t h e  B I D  h a s  p r ov i d e d 

ov e r  £ 1 . 7 5 m i l l i o n  o f  s e r v i c e s  t o  t h e  To w n  Ce n t r e 

t h a t  a r e  a b ov e  a n d  b ey o n d  t h e  s e r v i c e  l e v e l s 

c u r r e n t ly  p r ov i d e d  by  B l a c k p o o l  Co u n c i l  a n d 

L a n c a s h i r e  P o l i c e .

 � THE AIM IS:

 � To  e n h a n c e  t h e  s a f e t y  o f  B l a c k p o o l  To w n  C e n t r e

 � To  d eve l o p  a  m o r e  a t t r a c t i ve  a n d  w e l c o m i n g  To w n 

Ce n t r e  s t r e e t  e n v i r o n m e n t

 � To  g i ve  m e m b e r s  a  c o l l e c t i ve  vo i c e  a n d  p r o m o t e 

t h e  To w n  Ce n t r e

 � To  i m p r ove  t h e  e n v i r o n m e n t  i n  t h e  To w n  Ce n t r e
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A b i n g d o n  St r e e t
A d e l a i d e  St r e e t
A d e l a i d e  St r e e t  We s t
A l b e r t  Ro a d
B a c k  C h u r c h  St r e e t
B a n k  H ey St r e e t
B i r l ey  St r e e t
C a u n c e  St r e e t  [ p a r t ]
Ce d a r  S q u a r e
C h a r l e s  S t r e e t  [ p a r t ]
C h e a p s i d e
C h u r c h  St r e e t  [ t o  j u n c t i o n  o f  Co o k s o n  St r e e t ]
C l i f t o n  St r e e t
Co o k s o n  St r e e t
Co r o n a t i o n  St r e e t
Co r p o r a t i o n  St r e e t
D e a n s g a t e
D i c k s o n  Ro a d
E a s t  To p p i n g  St r e e t
Ed w a r d  St r e e t
K i n g  St r e e t
H o u n d s h i l l  Ce n t r e
Le o p o l d  G r ove
M a r ke t  S t r e e t
M i l b o u r n e  St r e e t  [ p a r t ]
Q u e e n  St r e e t
S o u t h  K i n g  St r e e t
St r a n d
Ta l b o t  Ro a d
To p p i n g  St r e e t
V i c t o r i a  S t r e e t

BIDs have been opera t ing  across  the  UK fo r  over  a 
decade and there  are  now approx imate ly  329 BIDs 
es tab l i shed around the  count ry.

Bus inesses  w i th in  a  B ID area  cont r ibu te  to  and vo te 
on  the  adopt ion  o f  a  5  year  Bus iness  P lan  to  address 
issues  and oppor tun i t ies  fo r  the  area  tha t  they  have 
he lped to  de f ine .  Sub jec t  to  th is  ba l lo t  the  BID 
Company and i t s  Board  oversee and de l i ver  the  BID 
ob jec t ives .  A l l  bus inesses  above an  agreed ra teab le 
va lue  th resho ld  w i th in  the  de f ined BID area  cont r ibu te 
a  levy  to  de l i ver  the  in i t ia t i ves  se t  ou t  in  th is  p lan .  
The concept  i s  we l l  rece ived in  the  UK and we have 
comple ted  our  th i rd  year  te rm de l i ver ing  some fan tas t ic 
p ro jec ts  fo r  bus iness .

The Levy  is  ca lcu la ted  as  a  smal l  % o f  the  bus iness 
proper ty  Rateab le  Va lue  [RV] .  For  many bus inesses  th is 
amounts  to  less  than £5  per  week.   

Over  the  las t  year,  the  team have been ta lk ing  to 
bus inesses  to  es tab l i sh  the  pr io r i t ies ,  improvements  and 
oppor tun i t ies  fo r  B lackpoo l  Town Cent re  bus inesses .

Th is  bus iness  p lan  is  an  express ion  o f  th is  ex tens ive 
consu l ta t ion .  The BID can br ing  in  over  £1mi l l ion 
inves tment  over  the  nex t  5  years .

WHAT IS A BID? BID AREA
MAP

O n ly  a  ‘ Y E S ’  Vo t e  w i l l  e n s u r e  i t ’ s  d e l i v e r y
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The bus inesses  in  the  Town Cent re  have an  oppor tun i ty 
th rough a  BID to  inc rease the i r  marke t  share .  In  2019 
a lone annua l  v is i to r  numbers  have r i sen  to  11 .19mi l l ion 
in  the  Town Cent re  and B lackpoo l  as  a  who le  h i t 
18 .1mi l l ion ,  i t  i s  impor tan t  tha t  we cont inue to 
encourage those peop le  to  v is i t  and spend in  the  BID 
area .  The BID seeks  to  secure  the  independent  sec tor 
as  we l l  as  the  major  re ta i l ,  le isure  & hosp i ta l i t y  o f fe rs 
in  the  area ,  so l id i fy ing  the  comple te  o f fe r  fo r  v is i to rs  to 
the  Town Cent re .

BLACKPOOL FACES IMMEDIATE CHALLENGES

We compete  w i th  ma jor  shopp ing  cent res  such as 
Pres ton ,  Lancas ter,  the  Tra f fo rd  Cent re ,  Manchester  & 
L iverpoo l  c i t y  cen t res . 

On top  o f  tha t ,  the  recent  Cov id  Pandemic  has  had 
a  dras t ic  e f fec t  on  a l l  sec tors  and we now face  an 
unprecedented  downturn  in  the  na t iona l  economic 
s i tua t ion .

I t  i s  the  BID ’s  a im to  work  c lose ly  w i th  the  counc i l  to 
showcase B lackpoo l  as  the  na t iona l  ‘GoTo ’ des t ina t ion 
fo r  bo th  le isure ,  hosp i ta l i t y  and re ta i l .  

In  add i t ion  to  the  ongo ing  deve lopment  o f  the  Ta lbo t 
Gateway,  the  government  suppor t  recent ly  ob ta ined 
to  fu r ther  deve lop  the  Houndsh i l l  Cent re ,  add ing  a 

Th e  B I D  e n s u r e s  t h a t  B l a c k p o o l  To w n  C e n t r e 

b u s i n e s s e s  w i l l  b e n e f i t  f r o m  t h e  s u b s t a n t i a l 

a d d i t i o n a l  f u n d i n g  o f  o v e r  £ 1 . 3 m i l l i o n 

( e x c l u d i n g  v o l u n t a r y  c o n t r i b u t i o n s )  o v e r  t h e 

n e x t  f i v e  y e a r s  t o  d e l i v e r  t h e s e  b e n e f i t s

THE CHALLENGE
l a rge  re ta i l  un i t ,  c inema and res taurant  as  we l l  as 
the  re fu rb ishment  o f  Ab ingdon St ree t  Marke t  and 
sur round ing  area .  Th is  w i l l  a t t rac t  more  peop le  in to  the 
town as  w i l l  the  proposed redeve lopment  o f  the  Cent ra l 
s i te  to  a  wor ld  c lass  le isure  a t t rac t ion .

The BID p lans to  be c losely  connected to  these pro jects .

CHALLENGES & OPPORTUNITIES

While we face these chal lenges, we must make the most 
of  our opportuni t ies to:

 � Increase footfal l  through targeted market ing which wi l l 
at t ract  more shoppers into the Town Centre 

 � Improve the street environment by dressing the streets 
throughout the di fferent seasons to provide a v ibrant 
and at t ract ive area for residents and vis i tors al ike. .

 � Enhance the shopping and vis i tor  exper ience by 
improving secur i ty and reducing cr iminal  act iv i ty and 
ant i -social  behaviour,  both day and night

 � Work with the counci l  and the pol ice to improve 
exist ing statutory services such as street c leaning and 
provide better support  for  the wider street community

 � Bui ld relat ionships wi th property owners to address 
the issue of  empty premises in order to improve the 
street environment
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“  THIS HAS BEEN A VERY CHALLENGING YEAR FOR ALL OF US. 

THE PRESENCE OF BID DURING ALL LOCKDOWNS AND THEN 

ESPECIALLY IN THE EARLY WEEKS OF REOPENING WAS NOT ONLY 

REASSURING BUT A REAL PRACTICAL HELP TO OUR BUSINESS ”
Rob Wynne - West Coast Rock

In the past 12 months,  each t ime the UK entered lockdown we acted to support  you and we responded to 
your requests.  The BID provided guidance and support  and created a c lear strategy to ensure the safe 
and sustainable reopening of  the Town Centre.

COVID-19 CHALLENGE

 � RESPONSE

 � With the c losure of  a l l  non-
essent ia l  business our immediate 
response was to provide 
businesses with support  in c losing, 
and up to date informat ion

 � Regular communicat ions 
highl ight ing the most up to date 
support ,  advice and guidance

 � Direct ly supported Members in 
accessing COVID-19 grants

 � Constant ly provided secur i ty 
patrols around the town to ensure 
the secur i ty of  vacant premises 
dur ing lockdowns

 � REOPEN

 � As lockdown eased our focus 
shi f ted to putt ing plans in place 
to ensure the publ ic fe l t  safe and 
welcome when returning to the 
Town Centre

 � Implemented a ‘keep lef t ’ system 
and assessed pinch points and 
queue systems across the town to 
guide pedestr ian f low and support 
social  d istancing

 � Created a ‘We are Open’ Town 
Centre campaign to welcome 
vis i tors safely back and reinforce 
social  d istancing

 � Work with our partners to support 
and promote a nat ional  campaign 
to encourage vis i tors the town

• 	 RECOVER

 � We have started to focus on the 
longer term recovery of  the town, 
wi th projects that  encourage 
footfal l  back into the Town Centre

 � Provided free training and 
guidance on how to create a safe 
working environment ensur ing that 
businesses were working within 
government guidel ines

 � Operated a far  ranging ‘Shop 
Local ’ social  media campaign 
advert is ing businesses through 
offers & compet i t ions to 
discourage the increased uptake 
of  on- l ine shopping
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We have now co l la ted  the  in fo rmat ion  rece ived f rom 
consu l ta t ion  ques t ionna i res  a long w i th  feedback  f rom 
1 :1  v is i t s  w i th  B ID s ta f f .  Th is  Bus iness  P lan  shows how 
your  cont inued inves tment  in  B lackpoo l  Town Cent re 
w i l l  de l i ver  the  pro jec ts  tha t  our  members  have asked 
to  see.

As  the  Cov id  Pandemic  is  l i ke ly  to  l im i t  pub l i c 
ga ther ings  fo r  months  to  come,  we p lan  to  suspend 
promot ing  events  un t i l  such  t ime tha t  soc ia l  d is tanc ing 
gu ide l ines  are  re laxed.  We wi l l  rev iew th is  in  l ine  w i th 
feedback  f rom our  members  and w i l l  p romote  events  a t 
a  su i tab le  da te  in  the  fu tu re .

CONSULTATION RESULTS

CONSULTATION RESULTS
 � OUR TOP PRIORITIES

Environment

54.04%

Security

84.19%Street Decorations
& Lighting

33.08%

Events

16.17% 

0 100 200 300 400 500 600

Liaison visits undertaken during the consultation period

Questionnaires completed

Businesses currently trading in the BID Area

450
272
572
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“ B L AC K P O O L B I D  H AV E  B E E N  E X T R E M E LY 

P R OAC T I V E  I N  H E L P I N G  TAC K L E  S EC U R I T Y A N D 

A S B  I S S U E S  I N  A N D  A R O U N D  O U R  P R E M I S E S . 

T H E I R  VA LU E  A N D  C O M M I T M E N T I S  E X E M P L A RY 

A N D  I  W O U L D  U R G E  A L L B I D  M E M B E R S  TO 

S U P P O RT T H E M  I N  T H E  F O RT H I N G  C O M I N G 

B A L LOT”
J u l i a  B l a c k e t t  -   S a i n s b u r y ’ s  S t o r e  M a n a g e r

S i n c e  B I D 3  w a s  e s t a b l i s h e d  i n  2 0 1 5 ,  B I D 

m e m b e r s  h a ve  c o n s i s t e n t ly  r a t e d  t h e  St r e e t 

Wa r d e n ’s  s e r v i c e s  a s  g o o d  o r  e xc e l l e n t ,  w i t h 

8 5 %  r e s p o n d i n g  t o  t h e  2 0 2 0  s u r vey  s a y i n g  t h e 

Wa r d e n s  w e r e  a  s u c c e s s  a n d  s h o u l d  b e  a  t o p 

p r i o r i t y  g o i n g  f o r w a r d .

AIMS OF THE BID
“ O N  B E H A L F O F B L AC K P O O L &  T H E  F Y L D E 

S T R E E T A N G E L S ,  I  W O U L D  L I K E  TO  T H A N K 

E V E RYO N E  AT B L AC K P O O L B I D  F O R  T H E I R  H E L P 

A N D  S U P P O RT O F O U R  S T R E E T O U T R E AC H  T H AT 

W E  H AV E  D E V E LO P E D  W I T H  T H E  N I G H T T I M E 

EC O N O M Y O F B L AC K P O O L TOW N  C E N T R E  OV E R 

T H E  L A S T E I G H T Y E A R S .  S U P P LY I N G  U S  W I T H 

L I N K  R A D I O S ,  I N V I T I N G  U S  TO  B E  PA RT O F T H E 

LO C A L P U B WATC H  M E E T I N G S .  M A K I N G  U S  F E E L 

W E LC O M E D  W I T H I N  T H E  N I G H T T I M E  I N I T I AT I V E S 

T H AT H E L P B L AC K P O O L TO  B E  A S A F E R  P L AC E 

F O R  M A N Y R E S I D E N T S  A N D  V I S I TO R S  I S  V E RY 

M U C H  A P P R EC I AT E D”
Pa u l  R a w s o n  -

C EO  B l a c k p o o l  &  t h e  Fy l d e  St r e e t  A n g e l s

• 	 TO ENHANCE THE SAFETY OF                 
BLACKPOOL TOWN CENTRE

 � ACTION PLAN:

 � Cont inue to  p rov ide  a  v isua l  p resence o f  on-s t ree t 
B ID Wardens across  the  Town Cent re

 � Cont inue to  p rov ide  secur i ty  suppor t  be tween 9am 
and 8pm [summer  t ime]  and 8 .30am unt i l  6pm [w in te r 
t ime]  7  days  a  week

 � Cont inue to  p rov ide  BID opera tors  in  Town Cent re 
CCTV room da i ly

 � Cont inue to  opera te  and grow the  Shopwatch 
bus iness  re ta i l  aga ins t  c r ime in i t ia t i ve ,  u t i l i s ing  the 
na t iona l  DISC database approved by  ACPO

 � Cont inue to  opera te  and grow the  Pubwatch  Scheme 
to  sa fe ly  p romote  the  ear ly  even ing  and n igh t - t ime 
economy

 � Cont inue to  work  c lose ly  w i th  the  loca l  au thor i ty, 
po l i ce  and o ther  bod ies  fo r  in te l l igence ga ther ing 
to  enab le  ac t ion  to  be  taken aga ins t  an t i -soc ia l  
behav iour  and o ther  unacceptab le  ac t ions
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“ T H E  B I D  A R E  E XC E P T I O N A L LY R E AC T I V E 

W H E N E V E R  C A L L E D  U P O N  TO  H E L P R E S O LV E 

I S S U E S  A R I S I N G  F R O M  WA S T E  M A N AG E M E N T A N D 

G E N E R A L D E B R I S .  T H E Y A R E  R E L I A B L E  A N D  O F F E R 

A G R E AT S E RV I C E  W H E N E V E R  N E E D E D.”
Ly n d a  B a k e r  -  Fr o n t  o f  H o u s e  M a n a g e r

W i n t e r  G a r d e n s 

AIMS OF THE BID

We  i n t e n d  t o  c o n t i n u e  a n d  i f  p o s s i b l e  e x t e n d 

t h i s  l eve l  o f  s e r v i c e  g o i n g  f o r w a r d  a s  d u r i n g 

c o n s u l t a t i o n  5 4 %  o f  r e s p o n d e n t s  h i g h l i g h t e d 

t h i s  a s  o n e  o f  t h e i r  t o p  p r i o r i t i e s

 � TO DEVELOP A MORE ATTRACTIVE                  
TOWN CENTRE STREET ENVIRONMENT

 � ACTION PLAN:

 � Inves t iga te  the  v iab i l i t y  o f  add ing  seasona l 
decora t ions  th roughout  the  BID area ,  such as  f lo ra l 
p lan ters  and bunt ing  e tc 

 � In  par tnersh ip  w i th  o thers ,  exp lo re  the  po ten t ia l  to 
c rea te  casua l  a reas  tha t  v is i to rs  can u t i l i se  in  the i r 
le isure  t ime 

 � Cont inue to  ma in ta in  and improve s t ree t  fu rn i tu re

 � Work  w i th  land lo rds  and au thor i t ies  to  improve the 
s t ree t  v isua ls  by  the  prov is ion  o f  a t t rac t i ve  deca ls 
on  the  w indows o f  empty  p remises

 � Cont inue to  ident i f y  and repor t  fau l ts  in  the  s t ree t 
env i ronment  and l igh t ing

During the consultation process it  became 

abundantly clear that our Members were unhappy 

with the overall  street appearance and environment. 

Our Aim is to improve the overall  appearance of 

the Town Centre to make it  a vibrant and attractive 

place to encourage visitors to return.

 � TO IMPROVE THE ENVIRONMENT IN      
BLACKPOOL TOWN CENTRE

 � ACTION PLAN:

 � Prov ide  add i t iona l  da i l y  c lean ing  serv ice  across  the 
who le  o f  the  BID area

 � Cont inue w i th  the  remova l  o f  g ra f f i t i  and  f l y -pos t ing  

 � Take appropr ia te  ac t ion  regard ing  i l l ega l  f l y - t ipp ing

 � Cont inue to  c lean Town Cent re  s t ree t  fu rn i tu re 

 � Inves t iga te  the  v iab i l i t y  o f  expand ing  and improv ing 
our  c lean ing  serv ices

 � Cont inue to  regu la r ly  c lean the  shopf ron ts  o f  empty 
p remises
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 � TO GIVE MEMBERS A COLLECTIVE VOICE
 � & PROMOTE THE TOWN CENTRE

 � ACTION PLAN:

 � Use our independent resources and the f inancial 
capaci ty to inf luence and inform key decis ions that are 
v i ta l  to the Town Centre

 � We wi l l  lobby Blackpool  Counci l  and other regional 
agencies on behal f  of  Town Centre businesses

 � We wi l l  have regular meet ings wi th senior Blackpool 
Counci l  pol i t ical  leaders and off icers to robust ly 
represent the v iews of  the BID community

 � Prov ide  a  focus  po in t  fo r  ideas  and co l labora t ion 
be tween a l l  Town Cent re  bus inesses  regard less  o f 
sec tor

 � Cont inue to gain growth across social  media plat forms 
to enhance and promote the Town Centre businesses

AIMS OF THE BID
To  c o n t i n u e  l o b by i n g  t h e  l e a d e r s  o f  t h e  l o c a l 

a u t h o r i t y,  p o l i c e  a n d  c e n t r a l  g ove r n m e n t , 

w h e r e  a p p r o p r i a t e ,  t o  i n f l u e n c e  a n d  a d d 

l eve r a g e  i n  d e c i d i n g  h o w  t h e  To w n  Ce n t r e  i s 

m a n a g e d .   O ve r  t h e  n e x t  f i ve  y e a r s  w e  a i m  t o 

p r ov i d e  a  c o n t i n u e d  p o w e r f u l  vo i c e  f o r  ove r 

4 0 0  b u s i n e s s e s  i n  t h e  To w n  Ce n t r e .
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WHAT A “NO” VOTE MEANS

A ‘NO’ VOTE WILL IMMEDIATELY STOP THE FOLLOWING:

All BID funding for 
infrastructure

Such as elements of BID CCTV
operators

All security
services

Including street patrols, Shopwatch & 
Pubwatch schemes and the town 

wide radio link scheme

All supported
safety initiatives

Such as DISC, plus close partnerships
working with Blackpool Council &

Lancashire Constabulary
(See Page 24)

Christmas festivities,
lighting and support for

discounted parking 
schemes

Marketing, promotions &
social media campaigns 

WET
FLOOR

All BID cleaning &
environmental services

Schemes to encourage
visitors from a wide area to 

visit the town

Early evening economy 
engagement
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D u r i n g  t h e  c o u r s e  o f  t h e  l a s t  5  y e a r s ,  i t  b e c a m e  a b u n d a n t ly  c l e a r  t h a t 

B I D  m e m b e r s  w a n t e d  u s  t o  c o n c e n t r a t e  o n  t a c k l i n g  A S B  &  E n v i r o n m e n t a l 

I s s u e s .  Th i s  i s  w h a t  y o u  a s ke d  f o r  a n d  t h i s  i s  w h a t  w e  h a ve  d e l i ve r e d :

BID ENVIRONMENT ACHIEVEMENTS BID SAFETY ACHIEVEMENTS

17,940
HOURS
Of BID cleaning services

7

TRIPLED
Cleaning staff to provide a

7 day-a-week service 4000+
Business doorways
cleaned of detr i tus

CLEANED
Vacant property windows
on a weekly basis.

PHONE
BOXES
Cleaned on a
weekly basis.

STREET
FURNITURE

Cleaned on a weekly basis.

395
Occasions we removed 
f lyposting and graff i t i

UPGRADED
Negotiated with BT to arrange to

upgrade outdated and damaged kiosks

INTRODUCED
A quick response service
via radio control

57,200
HOURS
Of BID Warden
street t ime PROVIDED

SUPPORT
to businesses 7 days a week

     170
Shopwatch Exculsion Orders

barring offenders from over
80 stores in the BID area

£81K
Worth of stolen goods returned
with a 60% recovery ratio

£

Incidents of thefts
from Members’ premises
since 2016

ATTENDED
1600+

     BID CCTV
             operators manned the town
  wide camera system 7days a week

Hours of CCTV
monioring by BID staff

                         
19,240

DIGITAL
Upgraded the town wide
analogue radio scheme to
a ful ly digital system

     PHONELINE
Set up a dedicated phone 

l ine for quick response during
business and out of hours.

38
Provided Intel l igence which

has direct ly lead to 38
Criminal Behaviour Orders

ASB
Incidents handled
since 2016:
street drinking: 347
rough sleeping: 487
begging: 5,135

SHOPWATCH
Successful ly launched the digital
Shopwatch scheme uti l is ing the
national DISC database approved
by ACPO
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 � THE BID RULES

 � The BID term wi l l  be a per iod of  f ive years f rom 1st 
Apr i l  2021 unt i l  31st  March 2026

 � The BID levy wi l l  be appl ied to rated propert ies in the 
BID distr ict  wi th a rateable value of  £10,000 or more

 � The levy wi l l  be a f ixed rate of  1% rateable value as 
at  1 Apr i l  2021 using the 2017 l is t  for  a l l  e l ig ib le rate 
payers,  r is ing to 1.25% in 2023 and 1.5% in 2025

 � Propert ies that  come into the rat ing l is t  dur ing the BID 
term wi l l  be subject  to the BID levy f rom the effect ive 
date that  the property is brought into the rat ing l is t 
and the rateable value effect ive at  that  t ime

 � Where the rateable value for an indiv idual 
heredi tament changes and resul ts in a lower BID levy, 
then this comes into effect  only f rom the start  of  the 
f inancial  year in which the change is made and no 
refunds wi l l  be made for previous years.  This is known 
as the c losed year rule

 � The levy wi l l  assume an annual  growth rate for 
inf lat ion of  3% to be appl ied 1st  Apr i l  each year

 � There wi l l  be no VAT charged on the BID levy

 � There is no dist inct ion to be made between occupied 
or unoccupied heredi taments

 � The BID levy wi l l  not  be affected by the smal l  business 
rate rel ief  scheme

 � The BID levy wi l l  not  be increased other than as 
speci f ied in the levy rules

 � The BID levy rules,  and BID area cannot be al tered 
without an al terat ion bal lot

FINANCE

Eve r y  p e n n y o f  t h e  l ev y  c o l l e c t e d  w i l l  b e  u s e d 

t o  d e l i ve r  t h e  p r o j e c t s  i n  t h i s  B u s i n e s s  P l a n . 

Th i s  i s  i n  c o n t r a s t  t o  U n i f o r m  B u s i n e s s  R a t e s 

( U B R )  w h e r e  B l a c k p o o l  b u s i n e s s e s  h a ve  n o  s a y 

o n  h o w  t h e  m o n ey i s  a c t u a l ly  s p e n t .

I n c o m e  &  e x p e n d i t u r e  2 0 2 1-2 0 2 6  b a s e d  o n  c u r r e n t  B I D  d a t a  s u b j e c t  t o  c h a n g e  i f  T B I D  i s  s u c c e s s f u l

THE BUDGET

Year 1 Year 2 Year 3 Year 4 Year 5 Total
Income (£) +(1.25%) +(1.5%)
BID Levy 215,000 215,000 217,687 217.687 220,864 1,086,238
Additional Income + 50,000 50,000 50,625 50,625 51,384 252,634
Voluntary Contributions - - - - - -
Total Income 265,000 265,000 268,312 268,312 272,248 1,338,872
Expenditure (£)
Security * 125,000 125,000 125,000 125,000 125,000 625,000
Environment * 50,000 50,000 50,000 50,000 50,000 250,000
Marketing & Promotion 40,000 40,000 40,000 40,000 40,000 200,000
Management & Admin ** 40,000 40,000 40,000 40,000 40,000 200,000
Contingency (5%) 10,000 10,000 10,000 10,000 10,000 50,000
Total Expenditure 265,000 265,000 265,000 265,000 265,000 1,325,000
Surplus 0 0 +3,312 +3,312 +7,248 +13,872

BUDGET NOTES:
Budget f igures are indicat ive based on the ant ic ipated levy 
income using 2017 Rateable Values. Assumed 3% annual 
inf lat ionary increase and 100% levy col lect ion rate.  Levy 
income may f luctuate in relat ion to occupancy and is subject  to 
the market at  the t ime of  the rat ings assessment.

Al locat ions ref lect  current pr ior i t ies;  these may change causing 
var iances and re-al locat ions across the f ive-year term. Any 
mater ia l  var iat ions of  the budget wi l l  be approved by the Board.  
Cont ingency based upon 5% of BID Levy.

Our management and overhead wi l l  be maintained beneath the 

industry benchmark of  20%, current ly ref lect ing at  18.5% of 
expendi ture.  We seek to leverage voluntary income, which wi l l 
help enable more of  our Members’ contr ibut ions to be al located 
to work programmes, which direct ly benef i t  business and the 
local  area in general .

* Includes salar ies & costs to del iver safer/greener/c leaner 
projects

**Includes al l  professional  fees.

+ Includes Shopwatch & Pubwatch memberships & promot ions

Th e  l ev y  t h a t  p r ov i d e s  t h e  B I D ’s  f u n d i n g  i s  g ove r n e d  by  a  s e t  o f  B I D  r u l e s .    
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 � The Loca l  Government  Ac t  2003 enab les  the  Loca l 
Author i ty  to  i ssue a  b i l l  fo r  a  B ID Levy.  The Loca l 
Author i ty  sha l l  co l lec t  the  BID levy  and ho ld  such sums in 
the  BID Revenue Account

 � The levy  w i l l  be  charged accord ing  to  chargeab le  day 
procedures .  I t  w i l l  be  based on  the  ra t ings  l i s t  taken on 
1s t  Apr i l  2021 capture  po in t  fo r  each hered i taments  in  the 
BID.  The da ta  capture  po in t  i s  re fe r red  to  in  the  Opera t ing 
Agreement  w i th  B lackpoo l  Counc i l  wh ich  any  po ten t ia l  levy 
payer  may request

 � Bus inesses  may become l iab le  to  pay  the  levy  where  they 
were  no t  p rev ious ly,  fo r  example  where  a  hered i tament 
in  the  BID area  tha t  was  absent  f rom the  ra t ings  l i s t  i s 
subsequent ly  added.  In  such cases ,  the  ra te  payer  fo r  tha t 
hered i tament  w i l l  become l iab le  fo r  the  levy  on  the  same 
date  as  the  Bus iness  Rates  b i l l s  a re  i ssued by  B lackpoo l 
Counc i l .  New hered i taments  w i l l  no t  be  re t rospec t ive ly 
charged fo r  p rev ious  BID years

 � I f  a  bus iness  leaves  the  BID area  in  the  BID per iod ,  they 
w i l l  be  removed f rom the  l i s t  a t  the  nex t  b i l l i ng  run

 � The non-payment  o f  the  BID levy  w i l l  be  pursued v ia  a l l 
ava i lab le  mechan isms

 
 � There  w i l l  be  no  d iscounts  app l ied  and no  o ther 
ad jus tments  o f  the  BID levy

For further information please visi t  www.blackpoolbid.org

FUTHER INFORMATION
“ BY S U P P O RT I N G  T H E  B I D,  W E  A R E  J O I N T LY 

I N V E S T I N G  I N  O U R  LO C A L A R E A S O  T H AT 

E V E RYO N E  C A N  E N J OY A S A F E ,  C L E A N  A N D 

AT T R AC T I V E  TOW N  C E N T R E  F O R  Y E A R S  TO 

C O M E”
J o a n n e  D u f f  - 

M a n a g e r  M a r k s  &  S p e n c e r



ORGANISATIONAL MODEL
The B lackpoo l  B ID prov ides  an  e f fec t i ve  o rgan isa t iona l 
mode l  wh ich  br ings  together  the  bus iness  communi ty, 
bo th  occup iers  and owners ,  and pub l ic  au thor i t ies ,  to 
work  together  fo r  the  benef i t  o f  B lackpoo l  Town Cent re .

The B lackpoo l  B ID is  a  company l im i ted  by  guarantee . 
The company is  the  lega l  en t i t y  tha t  w i l l  run  the 
ac t iv i t ies  o f  the  BID fo l low ing  i t s  renewal .  The BID w i l l 
have two ca tegor ies  o f  membersh ip :

 � BID levy payers  -  commerc ia l  occup iers  l iab le  to 
pay  the  B lackpoo l  B ID levy 

 � Voluntary members  –  bus inesses  and 
organ isa t ions  tha t  a re  no t  B ID levy  payers   
approved by  the  BID Board

The nominat ion  o f  vo lun tary  members  w i l l  be  suppor ted 
by  e i ther  an  annua l  f inanc ia l  con t r ibu t ion  (cash or  in -
k ind)  o r  the i r  s t ra teg ic  impor tance to  the  de l i very  o f  the 
B lackpoo l  B ID ’s  bus iness  ob jec t ives .  Key  groups  may 
inc lude smal le r  bus inesses  tha t  fa l l  be low the  th resho ld 
o f  ra teab le  va lue ,  bus inesses  ou ts ide 
o f  the  BID ’s  geograph ic  boundary  and 
proper ty  owners .

ORGANISATION STRUCTURE
A Board of  Directors wi l l  lead and guide the work of 
the Blackpool  BID which is chosen from the businesses 
which form the const i tuency of  the organisat ion.  The 
Board wi l l  have the appropr iate balance of  ski l ls , 
exper ience, independence and knowledge to enable them 
to discharge their  respect ive dut ies and responsibi l i t ies 
effect ively.  I t  wi l l  a lso seek diversi ty and ensure a 
representat ive mix of  i ts  membership.

The Board wi l l  meet quarter ly and dr ive the set aims 
and object ives of  the BID, as wel l  as maintaining good 
governance, overseeing the budget and monitor ing 
performance. The Board wi l l  consist  of  between 12 -16 
non-Execut ive Directors including the Chair.  Directors 
wi l l  be appointed by the Board subject  to rat i f icat ion by 
the BID Members at  annual  meet ings of  the company.

Further detai ls avai lable in the Company Art ic les of 
Associat ion

BLACKPOOL BID TEAM

The del ivery of  the BID’s business plan wi l l  be led by a 
Managing Director and their  team, accountable to the 
Chairman and Board.  The role wi l l  work wi th the Board 
and sub-group members,  partners and special ist  service 
providers to ensure the effect ive imp lementa t ion  o f  the 
agreed annua l  ac t ion  p lan .

GOVERNANCE
CURRENT BOARD MEMBERS
DEBBS LANCELLOT

JOHN BARNETT MBE

JULIA BLACKETT

KATE SHANE

MARTIN HEYWOOD

MATTHEW HUGHES

MICHAEL WILLIAMS

MIKE SIMMONS

NICK GERRARD

PHILIP HOUGH

PHILIP WELSH

ROBERT WYNNE

HOUNDSHILL

INDEPENDENT MEMBER

SAINSBURYS

MERLIN

VIVA

BONNY STREET MARKET

WINTER GARDENS

INDEPENDENT BUSINESS OWNER

BLACKPOOL COUNCIL

SUBWAY

BLACKPOOL COUNCIL

INDEPENDENT BUSINESS OWNER

Observers can be appointed by the Board subject  to 
rat i f icat ion by BID members at  annual  meet ings of  the 
company. Key groups may include publ ic author i t ies and 
the pol ice.

The Blackpool  BID wi l l  seek to embrace the business 
and wider community wi th a programme of work which 
meet i ts stated aims and object ives.  To help guide the 
BID in th is pursui t  Board sub-groups may be set up to 
encourage part ic ipat ion and help to add value to the 
decis ion making of  the BID. Areas of  focus may include 
Finance & Governance, Street Operat ions and Market ing.

BLACKPOOL COUNCIL

A key relat ionship wil l  exist between the BID and the 
local counci l .  Blackpool Counci l  is the main determining 
authority in respect of the streets and propert ies in the 
area of the BID. Two important legal agreements wil l  exist 
between the BID and the counci l :

 � An Operating Agreement which outl ines how the BID 
levy monies are col lected, administered and passed 
over to the BID

 � A Baseline Agreement which specif ies the level of 
counci l  led service provision in the area, ensuring that 
any services the BID provides are addit ional

To view the Operating Agreement and Baseline Agreement go to  
www.blackpoolbid.org
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VOLUNTARY MEMBERS

Bus inesses  o f  a l l  s i zes  and  loca t i on  a re  impor tan t 
t o  the  B lackpoo l  B ID .  The  B ID  w i l l  ma in ta in  a 
vo lun ta ry  membersh ip  scheme fo r  bus inesses  fa l l i ng 
benea th  the  B ID  levy  th resho ld  o r  ou ts ide  o f  t he 
B ID ’s  geograph ica l  a rea .  I n  pa r t i cu la r,  t h i s  w i l l 
p rov ide  sma l le r  bus inesses  the  oppor tun i t y  to  engage 
w i th ,  and  bene f i t  f r om,  the  B ID ,  wh i l e  no t  be ing 
compe l led  to  con t r i bu te  a  manda to ry  l evy.  By  enab l i ng 
bus inesses  w i th  a  ra teab le  va lue  o f  l ess  than  £10 ,000 
to  p rov ide  a  vo lun ta ry  l evy  the  B ID  w i l l  be  ab le  to 
enhance  the  l eve l  o f  t he  annua l  budge t . 

PROPERTY OWNERS

Proper t y  owners  i n  the  a rea  w i l l  be  encouraged  to  j o in 
the  B ID  on  a  vo lun ta ry  bas i s  and  he lp  i n fo rm the  more 
l onger - te rm ob jec t i ves  o f  t he  o rgan isa t i on .  As  se t  ou t 
i n  the  membersh ip  c r i t e r i a ,  membersh ip  w i l l  be  on  the 
bas i s  o f  a  f i nanc ia l  con t r i bu t i on  towards  the  ove ra l l 
management  o f  t he  B ID  o r  towards  spec i f i c  p ro jec ts 
the  B ID  seeks  to  advance .

GOVERNANCE A STRATEGIC APPROACH FOR BLACKPOOL
As par t  o f  the BID development  s t ra tegy for  wider 
B lackpool ,  a  two BID model  has been proposed for 
implementat ion dur ing 2021 whereby the Town Centre 
BID wi l l  be jo ined by a Tour ism BID (TBID)  focus ing 
on the le isure sector.  The establ ishment  o f  the TBID is 
p lanned for  1  Ju ly  2021.

On the assumpt ion that  both BIDs are successfu l  a  two-
t ier  governance s t ructure is  proposed which wi l l  take the 
form of  one s ing le company cover ing both BIDs,  ra ther 
than hav ing a separate company for  each BID.  This  wi l l 
be led by a St rateg ic  Board (Company Board)  which wi l l 
dr ive the longer- term ambi t ions of  B lackpool  for  both 
i ts  le isure and reta i l  sectors .  I t  w i l l  have the pr imary 
responsib i l i ty  o f  set t ing the s t ra teg ic  agenda,  prov id ing 
leadership and leveraging investment ,  in  suppor t  o f 
develop ing fur ther  the Blackpool  v is i tor  economy,  whi le 
the two ind iv idual  BIDs wi l l  focus on tact ica l  de l ivery 
and the fu l f i lment  o f  ob ject ives set  out  in  the i r  spec i f ic 
bus iness p lans.

This  model  wi l l  prov ide c lar i ty  o f  leadership,  sector 
focus and cost  e ff ic iency.  The operat ing costs  of  both 
BIDs being reduced by adopt ing a s ing le management 
s t ructure and genera l  overhead.

STRATEGIC
BOARD

(Company Board)

TOWN CENTRE
BID

(Management Board)

TOURISM
BID

(Management Board)

The Chai rman and one other  Di rector  o f  the Town Centre 
BID Board wi l l  s i t  on the Strateg ic  Board together  wi th 
representat ion f rom the Tour ism BID,  B lackpool  Counci l , 
Bus iness in  the Communi ty,  Lancashi re Local  Enterpr ise 
Par tnersh ip,  B lackpool  Transpor t  and Market ing 
Lancashi re.

The Tour ism BID wi l l  seek a successfu l  ba l lo t  o f 
bus inesses in  June 2021.
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THE BID BALLOT
USING YOUR VOTE

Al l  qual i fy ing non-domest ic rate paying businesses within 
the proposed BID area wi l l  be el ig ib le to vote on this 
proposal .  Blackpool  Town Centre BID Ltd is the proposer 
and wi l l  manage the BID i f  successful . 

 � Your bal lot  papers wi l l  be posted no later than the 18th 
February 2021

 � Your wi l l  need to cast  and return your postal  vote by 
5pm on 19th March 2021

 � The resul t  of  the bal lot  wi l l  be announced short ly af ter

Each individual  hereditament has only one vote 
regardless of i ts  s ize.  The Ballot wil l  have to meet 
two tests:

 � A simple major i ty (above 50%) of  those vot ing must 
vote in favour

 � Those vot ing in favour must represent a major i ty of  the 
aggregate rateable value of  the heredi taments vot ing

Given a major i ty vote both by number and rateable value 
of  those vot ing,  the BID wi l l  commence on the 1st  Apr i l 
2021, for  a f ive year per iod.  Once the vote is successful , 
the levy becomes mandatory on al l  def ined ratepayers 
and is a statutory debt.  The rules for  administer ing the 
bal lot  can be found in the Business Improvement Distr icts 
(England) Regulat ions 2004.

A MAJORITY 
‘NO’  VOTE

WILL STOP
ALL EXISTING

BID ACTIVITIES FROM

31ST MARCH 2021
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CONTACT DETAILS

Blackpool Town Centre

@BlackpoolBID

info@blackpoolbid.org

01253 476204

www.blackpoolbid.org

Empress Buildings
97 Church Street
Blackpool FY1 1HU


